AGENDA

HEARD COUNTY COMMISSIONERS MEETING
January 20, 2026 — 6:00 P.M.
Heard County Administration Building
Commission Chamber
201 Park Ave., Franklin, GA 30217

I. CALL TO ORDER

IL. WELCOME, INVOCATION, AND PLEDGE TO THE FLAG
III. APPROVAL OF MINUTES

IV. AMEND AGENDA

V. NEW BUSINESS

Appoint County Clerk and Deputy Clerk for 2026

Appoint Vice-Chairman for 2026

Appoint County Attorney for 2026

Appoint Auditor for 2026
Re-Appoint Rick Jones for Water Authority Board

XN

VI. OLD BUSINESS

VII. PUBLIC COMMENTS

VIII. EXECUTIVE SESSION

IX. ADJOURN



